LeaderSkills
Turn Managers into Leaders

The Dilemma
Growth is outpacing the ability to grow strong leaders.
You lack the time or ability to get your managers to the
next level.

The Answer

Prior efforts to build a leadership team, have not
produced satisfying results.

A three-month intensive training
based on the fundamental skills
needed to be a great leader.

Your answer to most growth
challenges is, "We don't have anyone
to lead that."

Fieldwork assignments help participants
practice using these tools.
Each session gives tools to apply those concepts
immediately in real-time.
Each session is focused on one topic
and a few key concepts.
Live video discussion with a
LeaderSkills Coach to deepen
learning.
Online videos and guides
deliver the core material.
Participants watch and
read on their own
schedule.

You cannot focus on
strategic activities,
because you are busy
with tactical tasks.

Module Content

Custom build your three-month training by choosing six of the following twelve
modules or complete all twelve in two seperate three-month sessions.

Time Management &
Delegation
What to do when
demand exceeds capacity

Using DISC to Lead

How to play to your strengths
and mange around your
weaknesses

Handling Conflict

How to handle situations before
they get out of control and what
to do when they do

Problem Solving &
Decision Making
Eliminate decision gridlock and
take action

Growing Others

Building Strong Teams

The three dimensions of
developing people

The formula for getting people
to pull together when you need
them to

Module Content - Continued

Meet the Millenials
How to love them. How to
leverage them

Creating a Culture of
Accountability

How to get others to do what
they say everytime

How to Coach

Using DISC for Sales

A vital tool for your leadership
toolkit

Understand your prospect's
style so you can close them.

You At Your Best

Cultivating Assertiveness

How to play to your strengths
and manage around your
weaknesses

How to have difficult
conversations when
you need to

Testimonials

"We do a lot of training and
this is by far the best I've
ever participated in. Thank
you so much!"
-Senior Vice President, IT

"Teachings were to the point,
and "student engagement"
process was perfect."
-Environmental Engineer

"Nan always has so many good
tools and real life experiences to
share with the team - every
session that I have with her I
learn something new. Makes a
huge difference in my work and
personal life."
-Director of Marketing

"I am so grateful that I was chosen to be a part of this incredible
program. I learned so much about myself on a personal level, as
well as on a Leadership level."
-Manager identified as "High Potential"

"This experience will remain with me for the rest of my life and I'm so
fortunate to have had it."
-Newly Promoted Manager

"To be honest, I didn't want to
take this course. I thought it
would be just another
training. I'm busy and didn't
want to bother. Instead I
found it to be so valuable that
I looked forward to every
single module."
-CFO, National Real Estate
Firm

"I really learned a lot about
myself and what I need to
work on. And I now have
those tools to help myself
make those changes.
Thank you!!"
-Vice President, HR
"The course helped me more than I could
ever explain. I feel like I am a good leader,
but there is always room for improvement."
-Property Manager

You don't need to wait to enroll in one of our classes to start
changing your business today. Sign up for our FREE bi-monthly
LeaderSkills tips to gain valuable business insights. We will be here,
ready to take your business to the next level, when you are ready to
register you, your team, or both for our classes. Go to
www.leaderskills.training to sign up today.

To Learn More or to register
contact us at:
Atlanta, Georgia
(470) 800-9929
info@leaderskills.training

